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Dear Captain Jordanr

Your letter of 22 December 1970 requesting authority for ?WA to
establish a Scheduling Committee at Udorn was referred to VPFC Hfor con-
sideration on a systemwide basis. MO memorandum(VPFQ-71404) dated
19 January 1971 has answered our query and, in his reply he nsubscribee
wholeheartedlyn. to your proposal.

Therefore, we also approve your request and ask that your Committee
Chairman (Capt. L. E. Henemy) establish communications channels with
C?/KW aid together, they should work out a plan of mutual convent in order
that the Comittee ls goals can be fulfilled. You should advise the FEPA
Scheduling Committee that Crew Scheduling is a Arnetion of the Chief Pilot's
office and therefore any proposed changes in 00110, prOCedUrea etc. Sta.,
should be directed to the CP/RW and not direct to Crew Scheduling. We
would also appreciate your periodic review of the Committee's activities
and would welcobe your written evaluation of their progress in solving
scheduling problems.
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TO	 DATE: 19 January 1971

FROM i VPPO	 REP. No. VPPO-710.03/.e:

SUBJECT: FEPA Scheduling Activities 	 .RECD WAS FEB 2-197.,,1
-	 •

Ref: (1) BM UTH IORS 70-409	 .
(2) 22 December 1970 letter to BM UTHIrmn Capt.- Peyton,

FEPA	 •

.Pilot participation in the development of scheduling policies and
procedures is A tenet established in the FEPA Agreement to which
Operations management suscribeemholeheartedly. It reflects the
fact that the pilots, collectively or individually, can be the
source of imaginative, realistic ideas for efficient utilization of
their time and talents. Proper management orthese assets is complex,
and. because of the high costs involved, deserves the best effort br-
an concerned. Pilot participation in scheduling ie not, therefore,
a right granted to FEPA under durese, but rather an invitation
extended to All pilots :to enlist their assistance.

The intent of the specific provisions of Section Six of the
Agreement is that the pilots and supervisory personnel responsible.
for crew scheduling (Chief Pilot, Manager Crew. Schedulers, Adminietred-
tive Assistant to Chief Pilot, as exaMples) will periodically review
scheduling practices and results with the view toward improving
pilot utilization. The mechanical' details of such review process
are purposefully left open to determination by each Base, reflecting
variations in program requiremente, pilot manning * etc. The Associhw
tion has 'designated specific individuals to Schedulini Committees
so that the number of pilots . directly.inyolved Will be manageable.
The Agreement does not abrogate suPervisOrs s respontibility to make
final determination of scheduling practice and policy, nor does it .
Absolve responsibility to constantly evaluate and' monitor results.

A skillful and enlightened approach to pilot participation in
develoment of scheduling policies will produce a better understand-
ing Of scheduling problems by rank and file pilots and significantly
reduce complaints: Several programs throughout the system are already
enjoying the benefits obtained by such an approach. There have been
some problems as well, particularly through misunderstanding of the
•necessity for supervisors to retain control over the scheduling staff.
We suggest that your base, with its strong supervisory staff, is
*particularly well suited to the implementation of this scheme, and
encourage you to lend it your personal support. .
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